SOME POSSIBLE MODELS FOR A NNIC
INTERNATIONAL

ICT Hub (UK)

http://www.icthub.org.uk 

The Nonprofit Technology Enterprise Network: N-TEN (USA)

· Coalition of existing ICT support organisations

· Substantial government funding
· Plan to fill the gaps in support and service delivery

· Some programs delivered nationally most of the funds devolved to local organisations

NTEN
http://www.nten.org 

· Board comprising most major tech-focused nonprofits in US

· Runs the annual national Nonprofit Technology Conference – NTC

· Membership base plus commercial sponsorship

· Supports local nonprofit Tech events, formal and informal in many cities, as well as national online ‘webinars’

CompuMentor (USA)

www.compumentor.org   www.techsoup.org 
· Based in San Francisco but with national focus

· Operates tech advice and information website

· Also distributes donated software and hardware from corporates

· Supported by foundation grants, sponsorship and events

· International linkages

South African NGO Network: SANGONeT (South Africa)

http://www.sangonet.org.za
- Funded by government and foundations

- Runs conferences, workshops, online resources through its portal

N-Power (USA)

http://www.npower.org/about/index.htm 

· Originally only in Seattle, funded by Microsoft.

· Now has eight ‘franchises’ in other cities via a loose coalition of independently funded organisations

· Provides direct tech support and training, often through ICT volunteers

SOME POSSIBLE MODELS FOR AUSTRALIA
(bearing in mind it could be an amalgam of two or more of these or something completely different.)

1. Let a Thousand Flowers Bloom

Create a loose network of existing organisations to share information but no formal coalition as such.

2. An Australian ICT Hub
Create a formal network of existing organisations and seek government funding to fill the knowledge and service delivery gaps.

3. Build a national membership-based organisation

Similar to NTEN, with a main focus on conferences and local workshops

4. Have a central knowledge base

Build an online-based support organisation, with advice, support and some events, acting as a focus for corporate interest as well

5. Develop State-based coalitions and join a federated organisation

The idea would be that the local organisations would concentrate on the direct service and support issues while the federated organisation would concentrate on policy and lobbying governments and corporates for funds.

6. Develop a ‘virtual’ network, with a national Board and a small secretariat

This would have a national Board comprising nonprofits, government and corporates and a small secretariat. It would be independent, with an initial substantial government and corporate investment for say three years. It would concentrate on policy, a central information portal, and concentrate on changing the strategic thinking of management and Boards around the use of ICT.
7. ‘Piggy back’ on existing organisation/s
Similar roles to 6 above but it would be a subset of an existing national organisation or peak body.
